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SHANGHAI MUNICIPAL COUNCIL. ~ 


COMMISSIONER-GENERAL’S OFFICE. L 


Jamary 6, 1927 


Capt.E.I.M.Barrett, C.I1.E., 
Commissioner of Police, 
Shanghai. 


Dear Barrett: 


This purports to be tne copy of 
a document givine instructions to the Communist 
Party in Shanghai. It has been sent to me 


by the local Japanese Cotton Millowners! 


Association. 
neta 


Will you please let ne have a 


copy of the translation? 


Yours sincerely, 


REVISED STATISTICS OF LABOUR MOV@MENTS 
IN SHANGHAI ( 1-10-26 ) 


Theteare 28 defects in the activities of 
the past. Fresh statistics are to be compiled. 
The defects in the past have first to be pointed 
out in detail. What we heve already found out 
are as follows:=- 

(1) There are many persons in cherge of 
the activities but they are all incompetent. As 
@ result or this, there are always t@o meny men, 
yet work is being done inefficiently end disorder 
preveils in the end. 

(2) Owing to lack of funds those in charge 
of the labour movement have to spend most of their 
time in raising money, thus depriving them ofr time 
to be devoted to proper work. 

(3) The majority of the officers in charge 
of the movement are in want of statistics; thev 
are also insincere and in some cases deceive 
others by purvosely delaving work and refusing to 
act on the initiative. When forwarding revorts 
to their superiors, they ere in the habit of 
exaggerating their revorts which therefore dao not 
tatty with the true circumstences. Thus verious 
defects creep in. 

(4) The work is not being properly divided; 
some heve too much to do, while others heve too 
little to handle. There is elso a lack of proper 
direction, resulting in lebourers trying to shift 
the work to others. 

(S) The appointment or e@& small number of 
people to handle the arfeirs or the lebour union 
would tend to check the activities ot Imbour 
organizations. 

(6) The orficiels of labour associations 
should not ve allowed to make use of the influerice 
of the lebour organizatjons. 

(7) There isa k of understanding 
between the ofricials ot the labour association 
and the mess or the people. 

(8) There is a lack of definite statistics 
relating to activities carried out. 

(9) The labour union is much too slack in 
the mediation of disputes between canitalists and 
labourers. 

(10) Lack of attention to the leaders of 
the mass of peonvle. 

(11) Lack of good understandings of the 
strongeth of the opnonents. 

(18) The holding of meetings irragularly 
with no record of matters discussed and feilure 
to enforce the resolutions passed and lete 
attendence at mestings. 

eat Failure to send in reports, in due time. 

(14) Lack of physical treining leaders. 

(15) The inefficiency of the propegende 
work due to lack of proper articles published at 
™ belated hours and the irregular issuing o7’ 
articles. 

(16) Lack ot encouragement to workers. 

(17) Corruption tn educational activities. 

(18) Lack of attention in the undertaking of 
any work. 

(19) Lack of financial demands being put 


(20) Lack of proper scrutinization (? of 
labour conditions). 


(21) Lack of knowledge of the general demands of 
labourers resulting in non-uniformity of demands 
presented on each occasion. i 

(22) Lack of true facts to prove the sufferings of 
labourers. 

(23) Lack of funds to be supplied by 4a higher 
labour organization and the assault of lebourers without 
any causes. 

(24) The wey negotiations are conducted is improper. 

(25) The activities are not systematically directed. 

(26) Failure to make use of the labour unions which 
have in consequence become an individual orfan. 

(27) Too much respect is paid to more forms. 

(28) Failure of branch labour parties to function 
in the mills. 

The following are the @m& points which call 
for speciel attention:— 

(1) To make the lebour association adaptable 
to all classes of people. Befrore the Ist. Anniversery 
of the Mav 30 incident we had fully reelized that the 
labour union can not be made adeptable to all classes 
of people. The recent strike of lebourers in the 
employ of the Japanese cotton mills in the Ferry Road 
district proves the statement. This strike wes conducted 
in a very poor marnrer. We are thus convinced that the 
lebour union can not be adapted to e11 clesses of people. 

(2) Certain labour leaders are interfering between 
labourers and the otficers of the higher orgens, thus the 
nature of a laboum union is not mown to the public and the 
labour union can not secure any genuine support from 
labourers. This is an obstruction to the labour movement. 
Therefore from now on ell these vices should be done away 
with ani the labour union should be made adaptable to the 
general public. 

(3) The foundation of the lebour movement in 
Shanghai is based on the mills workers end printers. 

Our influence has not been extended to wharr coolies, 
seamen, postmen, reilway coolies and other labourers in 
cities and tWpns. Henceforth special attention should 
be paid to these classes of lebourers, s0 as to render 
the labour movement in Bhenghai effective. 

(4) In the past we have not been able to carry 
out our activities owing to sbertein circumstances. But 
at present we are finding it possible to advance in our 
activities, particularly in regerd to printers, postmen, 
workers in the employ of iron works and cotton mills. 

Our work is to give education to lebourers and to improve 
the living conditions of labourers in Shenghei. In the 
pest our work among mill workers was not at all successful. 
Hereafter attention should be peid to these labourers so 
as to have full control over them. 

(5) All those officers of the Association who 
can bse speared should no litmger be engeged in order to 
cut down expenses. Pay days should be fixed. The 
general committee should be restored and should hold 
mestings on certain definite détes. The duty ot the 
general committee should be received. A general meeting 
Bhould be hela within the next three months and meetings 
of hig, committeed@ should be held either monthly or 
weckly. 

(6) The department or organization should draw up 
ea list of labour organizations and issue a circular 
explaining the orgenization of lebour associations. 


Ter The Propaganda Committee of the Shanghai 
General Labour Union should be reorganized and 
the following three new methods of propaganda 
£.10uld be adopted:- 

1. Propaganda by means of songs and ballads; 

2. Propaganda by means of rumours which should 
be Si eguian Sad in teashops; 

3. Propaganda by means of slogans and humorous 
sketches which should be done with chalk 
and charcoal at places where labourers 
congregate. 


8e- A general investigation lasting a period of 
two weeks. 


9e- An examination into tne work of the labour 
unions should be held and should last two weeks. 
Comments should be made upon tne work of the 
labour union which should be also properly guided. 


10.- Improvements should te nade in all publications 
which must be issued at regular intervals. 


11l.- The Shanghai Ceneral Labour Union shoulda 
open a "News Auditing Department" for the 
purpose of collecting news items from various 
iéebour unions to te published, examining and 
publishing then. This step is essential in order 
to adopt an unanimous attitude towards the outsiders 
and to increase the efficacy of the propaganda 
work. 


12.- Investigation forms should be prevared with 
the otject of ascertainins the strength of enemy 
forces and the special chereacter of the latour 
districts. These shoulda te filled in at regsuler 
intervals by the persons responsible for the 
respective labour districts in order to decide 
upon tne time and plens of struggles. 


15.- Strict attention should te paid to the living 
concitions of the ietourers. This can be done by 
inquiring into the amount of income and expenaiture 
of the workers' families consisting of one, two, 
three and four jpersons respectively engaged in 
every kind of industry. In order to obtain 
accurate results, four or five families should be 
selected from each of the above sientioned categories. 


14.- The Shanghai General Labour Union will 


conduct @ subscription campaign within a verioa 
ef three sszonths. 


15.- The Five-Day Publication will be priced 
instead of being distribvuied free of charge. 


It. Representative Labour Unions. 


16.-- As many conferences 2s possible shovld ve 
held by lebtour messes with the direct partici- 
pation of representatives from the Shanghai 
General Letour Unione 


17.-- The propaganda department should yrepare 
@& system of subject matters for these conferences 
designed tfor the training of workers. These 


matters should be prepared at certain intervals 
each monthe 


18.=— In order thoroughly to understand the 
demands of the labour masses and to maintain 
ciose contact with thein, the Shanghai General 
Lacour Union will open an office where delitera- 
tions may be neld with the leaders of workers 
from all factories. 

19.- Model labour unions should te established 

in latour centres. 


IIIT. Constructive “sorks. 

20.- Within the period of one ::onth, the 
Shanghai General Latour Union should devise 
@ plan for the establishnent of Kodel Labour 
Unions, which shoulda be subseauently adopted 
for purposes of trial by all labour unions. 


21le- The executive committee or eacn Latour 
union should be given six hours' training 
(?adaily) to teach them their work in a 
systensticazt way. 


22e- Plans shoulda te Cevised and regulations drawn 
up for the establishment of labourers clubs, 
Conswaers' co-operative society, sick and 
unempiloy nent insurance societies, putrlic iacss 
halls and “Euying and Selling Stores". The 
foreroines senenes should te first tried ty 
orinters, postal end telegraph workers. 


£5.- A Liveral educational conference should te 
BSumioied wit: te perscns responsible for the 
following institutions perticipating in it:- 
Schools uncer control of latour unions, 
Proletarian sckools sid Levourers! Clubs. 
Educeticnal plans shoula ve First drawn up by 
persons resconsible for the guidance of these 
institutions te te suimitted to the conference. 


2£4.- The Yrinters' General Union, ithe Silk 
Filature “orkers' Union, the itanual ‘workers! 
Union, the Seanen's Union, the Cotton iJill 
Workers’ Unions, tne Shov Assistants Unions, 
and tiie Yostal and Telegravh Vorkers'! Unions 
should, within a period of three months, 
contrive tc secure financial independence, 
reduce the allowance which they have been 
receiving from the Shangnai General Latour 
Union, and gradually find their ovn sources of 
income and to defray all expenses. They 
should also prepare and announce their budgets 
to enable the workers to realize the financial 
conditions of their unions, 


25e- As soon as a& lavour union has teen 
inaugurated, the organization comiittee should 
be abolished, and in its plsce a permanent 
comaittee or permenent officers should be 
installed. 


26e- The Picketing System should be abolished and 
a “Lebvourers' Service Corps" should be formed. 


! 
27e- All labour unions should te dérected ta 


draft within’ two weeks practical plans (for the 
Labourers' Service Corns?) 


28.- Ten to twenty female -workers should be 
selected in each labour district and shoulée be 
secretly and strictly tratned to become leaders. 

ss IV. Work under New Unvironnents. 

29.= During the current month Special ettention 
shoulda be veid to the work of organizing postal 
and telegraph workers, seamen, wharf coolies, 
railway workers, shoo assistants, etc. so as to 
create @ new phese in tne lavour -.ovenent. 

The scheme is 2s follows:- 

(1) Reorganization oF Seamen's Union ena re-election 
of its executive committce. Force should be used 

to stop loafers fro Comnaitting riotous acts. 

Tne union und club should te meintnined indepencent 
of each ather. The orsenizaticn of wrinches of 

tne union for shins crews, launch crews and 

arco béatmen should be iimoroved. Co-operation 


F 


should be instituted with ship sins companies 
whose ships ply between Shanghai, Hank as 


and Canton, an orpunisation for crews oF river 
ships shovld ve formed, sn conferences and 
GQinner sarties shoule te i:ela@ in heneur of outport 


x 
seanien wi.o visit Shaugnai. 


(2) The --hart Coolies'General Union snoule 
Gredualiy abolish the "old fashioned*® iencers of 
wher ccolies, anc co-operate with sellers s 
various fectivns of wharf employees. “sliarf cooliies 
should te secretly orvaenized ani wersons snoule 

be sueci@iiy trained to take uw: titis work. 


Ss 
= 


(3) he Eostal -saployees Union sneulu »reserve 

its status after its re-orvanisation. Strenuous 
erforts suculd ve iande to develoy the school ror 
S26NE aNd to Lorn an orcanizaticn exclisivel; 


educetioneal and econec vic é@nterprises fr 
electrical «nd tranmvay employees and attention 
Shouvla be paid to tre work of uniting them in the 
conmon causee 


(4) EBfferts shouls tLe ane to carry out SB iuselient, 
2 


(5) Coal workers, musons and cerpenters should 

be organized end preparations should be iicde to 
launch @ general attaek upon Tung Li Chang ana 

Hsu Viei San in the tentii moon in order to eli:inete 
tneir influence aiongst the ianual workers. 


(6) As regards shop assistants, more attention 
Shoulda we devoted to the General Goods Shop 
Maployees Union,anid prepare for an economic 
strusgle in the twelfth moon. 


§ 
(7) Railvey work. Capable persons should te 
selected to undertake tlie development of railway 
work at woosung. Organization of the railwey 
workers in the North and South Stations 
Should also be conmenced. 


3SO0e- As regards workers in 
their present influence s 
However new leaders shoul 
the work of re-organizing 
in the Siao So T'u distri 
raeans should te devised t 
unemployed workers. A co 
held of persons responsib 
movement in Yangtszepoo, 
Pootung, Zau-Ka-Doo, etc. 


period in order to discuss 


tne other traces, 
noula be preserved. 
G& be found to take up 
the unicns of workers 
ct, and ways and 
o find situations for 
nference should be 
le for tl:e ::i211 workers! 
Ying-Hsisnge-Fong, 
within the siortest possibie 
the adoption of a definite 


scheme eitrer for rreservins present conxnitions or 


for suitable daevelopnient.e 
on the constructive mory 
precaution shoulc be tea: 
or treir soins over to 


Ve. The Farty's ‘iork 


Sle The secret Shanghai Ge 
is in otne words tneoffi 


(wo characters wnose -1e2 
The Party's representatives 


for the labour movement i 
districts, wut all decisi 
plans of the labour move 
the district offices whic 
Eoard of Chairmen of sucn 
<a gaia also wets &s ti 
= iai General Le Tour 


S2£e- The Party's btranc.:es 
have control over tre lat 
resnp:nsible officers <T t 
made members oF t-te | varty' 
branches shell i 
the levour union's -etivi 
surervise all students pr 
move::ente 


In addition to ea rrying 
work @:ongst the vrinters, 
tie possibility 
section. 


in tne Latour Unions. 


seneral Labour Union 

ce of Gree ea ; 
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eur unions, anc tne 

he lLevour unionas snall te 
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the policy, etc. of 
ties end vigorously 

abkticipeting in the la 


